
 

 

 

 

 

We Specialize in Helping Leaders 

Attract, Hire and Keep 

More Top Performers 
  

 

Hiring Right! 

(Hiring Process Audit) 
 

 

Do your members want to meet the challenge of 

attracting, hiring and keeping Top Performers? 

Are they concerned about where to start? 

Do they want to know where to invest their limited time 

and resources? 
 

If your members want more Top Performers, then, it’s 

time to book Bill. He will help them learn  

how to re-evaluate their approach to 

attracting, hiring and keeping Top Performers! 

Here’s what 

you get!

Here’s what 

you see/hire/promote…

 
 

When was the last time you looked at your hiring process?  Often it is when you know it isn’t working 

because you have just let someone go.  Then, your are too busy to assess and make changes. 
 

Continued success depends upon continual improvement. Sometimes it’s the little changes in the right 

place that will reap the biggest rewards. 
 

In this workshop, Bill will walk participants through a step by step audit to help them assess their 

individual hiring processes.  He will share ideas that will save them money and time, yet increase the 

likelihood of attracting, hiring and keeping more Top Performers 
 

Topics covered: 
 

• Cost of a new/replacement hire 

• Representation of Top Performers 

• Preparing for the hire 

• Recruiting process 

• Selection process 

• Orientation/Training 

• Tools to help in the process 

• Success measurement 
 

 

Bill Gilbert is a speaker, trainer and coach who, for more than 15 

years, has helped leaders achieve their potential in the workplace. 
 

He is a Professional Member of the Canadian Association of 

Professional Speakers (http://www.canadianspeakers.org). He is active 

in a variety of professional, community and charitable organizations. 
 

For more information on Bill, visit www.billgilbertspeaker.com or 

www.gilbertassociates.ca. He can be reached at  

1-800-788-1226 or by email through bill@gilbertassociates.ca. 

 
  

 
  

To book Bill for your next event contact:  

 

 

 

 


